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My D&I Journey By Dave Golden, ASC Steel Deck Sales Manager

I will admit, when  D&I came to CPNA 
in 2018, I was skeptical. I didn’t 
understand it. I didn’t see a need to 
focus energy and time on it. Yet I 
became curious. CPNA management 
said we would create a “D&I Council” 
and put out a call for volunteers to 
serve. My curiosity got the better of 
me; I volunteered and ended up as 
Co-Chair of the council alongside 
Anna Gates. I didn’t know what I 
didn’t know at this point. Off we went 
as a newly formed council down a 
journey where none of us fully 
understood where we were going or 
what this meant to us individually or 
the organization. Anna and I served as 
Co-Chairs on the council for a couple 
of years. We set a foundation for 
CPNA around D&I and prepared the 
organization to take further steps and 
evolve with this… what I now know… 
a very important piece of 
Organizational Management.

Thru these couple years and into the 
present, I realized that Diversity is 
everywhere. All I needed to do was 
open my eyes. Not just in our 
company but in our everyday world. I 
started to pay attention through a 
different lens to those diverse 
individuals I came in contact with, 
both inside and outside the company. 

It took some effort; communication 
styles vary greatly, language barriers 
exist, and appearances are different. 
This opened up several new 
experiences and learnings for me and 
now I find myself seeking 
information, ideas, opinions from 
individuals I most likely overlooked in 
the past. I also learned through this 
lens, the simple act of engaging these 
individuals differently opens up the 
“inclusive” piece of the puzzle. It was 
amazing. The ideas started to flow, 
discussions were more in-depth, and I 
have also enjoyed some fantastic 
food from around the world that I 
would otherwise had never been 
exposed to. I started to understand 
what I didn’t know.

Specific to the business I help manage 
within CPNA, we have been exposed 
to amazing diversity. Sreelatha “Sree” 
Nanandivada is from India. She is a 
very curious individual. This curiosity 
not only helped her learn the Deck 
Business, but through several 
conversations over the years, she 
opened my eyes to new ways to look 
at things. Amira Abdelkader is a 
native of Turkey and came to us with 
a different view on how we manage 
some of the data and engineering 
information. She, too, is curious and
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asked questions about projects being 
worked on. Those questions resulted 



I now know what I didn’t know. Mahsa brings to the Deck Team ideas and opportunities that were not seen in the past. In a short 
eight months, Mahsa has already impacted the business in a very positive way.

I am no longer skeptical. I now understand and have altered my daily routines to focus on those unique individuals around me. It has 
opened up an entirely new avenue of information, ideas, and thinking about issues.

On March 23rd, CPNA sponsored two Habitat for Humanity Women’s Build 2022.  The participants were selected based on a themed 
essay contest: What is your definition of a Strong Woman?  The selection process was  difficult as the essays varied, and all were 
inspiring.  Here is one essay we hope you enjoy reading:

Strong Woman - Raising One While Becoming One Myself  by Tricia Crisman, Accounting Department, Steelscape

I went a slightly different direction and asked my daughter about her personal definition of a “Strong Woman”. Her name is Graysie, 
and she is seven-years-old.  I took her 3 attributes and sat with them, pondering what they meant to her and me.

Her first attribute is Bravery. Young girls are often impressed with bravery. Mostly because they are 
afraid of so many things; the dark, strangers, falling, public speaking…. etc. Bravery seems like an 
obvious attribute for a ‘strong woman’. I don’t plan on telling her any time soon, but moms are just 
as afraid of all those things. 

Her second attribute is Independence. I asked Graysie to expand on what she thought independence 
meant. She said it was the ability to do things on her own. As a single mom for the first few years of 
my daughter’s life, the lack of dependency on others was empowering. If my daughter and I were 
going to make it in this world, it was going to be predicated on my singular abilities.  

Her third attribute is Kindness. There is so much strength in being kind; in continuing to show up for 
others. The strongest women I know are the ones who show the most kindness to those around them.

Graysie is working hard to be each of these attributes of strong womanhood. She is brave in the face of her fears, independent, and 
confident, and kind to the world. I am confident that I am raising a strong girl who will become a strong woman. I hope she realizes 
that she is raising a strong momma right along with her. 

Leadership Through Inclusion Resource Center
12 Things Truly Confident People Do Differently
Dr. Travis Bradberry, co-author of Emotional Intelligence 2.0, has investigated people who inspire others with their self-
assurance.  He uncovered 12 cardinal habitual habits of truly confident people.  Click to read on learn more 

in some positive changes to the projects and will better serve the intent of these 
initiatives when completed. While Sree and Amira are no longer with the 
organization, I will always be grateful for their contributions, relationships, and the 
food they introduced me to!

In July of last year, I hired Mahsa Mahdavian. Mahsa is a native of Iran. She came to 
us with a sound engineering and technical background, backed by a solid education 
and experience. All good, right? This is what is expected when you find the right 
candidate for an open position. As I started to develop my relationship with Mahsa 
and hers with me and the Deck Team, I employed the learnings described above.
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